
Crisis, Danger & Opportunity

Webinar Series

Where are we now?



Keep your microphone muted throughout

Please email any questions you may have 

to Michelle at mmcinerney@keyhouse.ie

Take off your shoes, kick back and relax



Today’s Speakers

Brian Sweeney,

Managing Director

Martina Winters,

Sales & Marketing Manager

Michelle McInerney,

Marketing Assistant



During the webinar we’re going to ask a series of questions which we’d like you 
to answer.

You’ll use your phone, tablet, or laptop to respond.  Please get your device 
ready as we want you to participate!

You don’t need to download anything – just simply type the below into your 
web browser;

pollev.com/Keyhouse1

We are going to do a quick poll now to get the hang of it.

Everyone take out your device and wait for the poll/question to pop up on your 
screen, respond with your answer and select Submit

1. What’s going on

2. Lets try one





What we will cover today

1. Why we are hosting this webinar?

2. What thought leaders are saying about the legal 

profession and change.

3. Is your current way of working still relevant?

4. The future is bright, you better wear shades!



1st Webinar will focus on “Where we are 

now” and what steps we need to take next.

2nd Webinar will involve discussions 

“Promoting Sustainability within your firm”.

3rd Webinar will cover the topic – “The 

Future Law Firm is here and What does it 

look like”. 



Technology is an operational lifeline.

Finding new ways of working through 

technology and well-designed processes.

Change has become an evitable part of 

business.







What are the thought leaders saying about the 
legal sector and change.

(Don’t shoot the messenger – Pssst! that’s us!)



Mark Cohen

CEO of Legal Mosaic, a legal 

business consultant and lawyer for 

over 30 years. 

Jordan Furlong 

Lawyer, leading analyst of the global 

legal market and forecaster of its 

future development for over 20 years. 



“ The legal  profess ion,  unt i l  recent ly  synonymous with the industr y,  

has been acculturated to respect  precedent ,  avoid making mistakes ,  

and adapt  to an insular,  homogeneous ,  conformist ,  r i sk -averse ,  

inward-focused cul ture  that  promotes  the myth of  i t s  

except ional ism.”

– M a r k  C o h e n ,  F o r b e s



“Change represents  a  loss  of the known and fami l iar,  and people  

wi l l  f ight  that ,  no matter  how att ract ive ly  you se l l  the replacement .

But  of  course ,  lawyers  f ight  change more aggress ive ly  and 

successfu l ly  than other  people .  Par t ly  th is  i s  because we’ re  wired 

to be more conser vat ive  and t ra ined to be more r isk -averse than 

the genera l  populat ion ,  and par t ly  because we’ re  sk i l led at  arguing 

our  way around and past  an unpleasant  or  inconvenient  fact .

And s ince law f i rms are  the concentrated commercia l  express ion of  

lawyer  cul ture ,  they are  especia l ly  change - reca lc i t rant  p laces .”

– J o rd a n  F u r l o n g ,  T h e  L a w 2 1  B l o g





“Law has responded to past  cr ises  with character is t ic  caut ion ,  

res is tance to mater ia l  change,  and an expectat ion of  return to 

normalcy.  The stock market  crash of  1987,  dot .com bubble burst ,  

and global  f inancia l  crash of  2008 did not  fundamenta l ly  a l ter  legal  

culture  or  a l ter  i ts  way of  doing th ings .” 

– M a r k  C o h e n ,  F o r b e s





Before COVID-19 (BC) Post COVID-19 (PC)

Some remote workers
Mobile/remote workforce is now in 

force

Reliance on paper file
Paper is secondary - reliance on digital 

files is everything

Working together in the same 

location/Face to face collaboration

Reliance on technology tools that drive 

collaboration – MS Teams

Face to face Client meetings Virtual/Video Client meetings

Office based dictation
Mobile/cloud dictation –

Dictamus/Dragon

Physically signing (wet) documents
Digital 

signatures

Sporadic investment in technology and 

training

Increased focus on investment in 

technology

No change management planning How will we manage dynamic change?









Why change?

If you are still sitting on the fence regarding the need for 

change, ask yourself;

• Is your business sustainable the way you are currently 

working?

• Are your clients demands changing?

• Is your business losing revenue?





• The “Silver bullet” ideology – Forget it! Technology 
alone cannot change your business - you need to 
look at your business in a holistic way. 

• Always ask yourself am I adverse to change 
because of the fear of the unknown.

• Part of the change is seeking out those 
opportunities. 

• Society’s increased adoption of technology will 
deliver tangible benefits 





Crisis, Danger & Opportunity…. Continues…

Join us for the second webinar in the series;

How to promote sustainability within your firm.

To register your interest follow us on LinkedIn.



This webinar was brought to you by 

Keyhouse, Ireland’s leading legal tech 

company, providing cloud and on-

premise practice management software. 

www.keyhouse.ie

01 290 2222

info@keyhouse. ie
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